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Opportunities and Threats to The Venturing of Forever Bright Toothpaste
This paper analyzes the opportunities and threats posed by the economic/political environment, risks and how to mitigate the risks in Cuba, China, and Kenya towards the venture of “Forever Bright” The opportunities to the global business venture of ‘Forever Bright” that are posed by the economic or political environment are discussed below. 
First, the service sector of Cuba is growing after the introduction of private sectors which in turn has eased most restrictions. Through the growth of the private sector has brought an opportunity to and has led to increased demand for products and services in the state. Second, the country has a strong entrepreneurial spirit which has been motivated by the growth of private sectors and thus foreign investments are expected to grow within a short duration of time (College, n.d.). As a result, new supplies will benefit if they are determined to prove their skills in the country.
The dual currency, government regulations, Cuba credit situation, and the infrastructure poses a threat to the global business venture. The nation has two currencies the CUP and the CUC which are frustrating and confusing and are inefficient. The two currencies have many drawbacks to businesses. Also, the government regulations in the country hinder an international business from venturing with the individuals of the country. The infrastructure of the state is in flux such as the Havana’s International airport. Many projects in the country need to be improved for the successful operation of the business. As a result, the challenges pose a threat and a risk to the venture of “forever bright” in Cuba (Sherman, 2010). The major threat to the business venture is determining the efficient currency that will be used in the business most specifically to pay its workers. However, we will mitigate this risk by exchanging the currencies through the banks.
The economy of China has greater opportunities such as the growing economy which is the second largest in the world, cheap technology which can be relied on, stabled political, and productive workforce which is cheap. With the above opportunities, taking also into consideration that the government of China encourages individuals to start up a business will make the venture of the product successful in this environment.
On the other hand, there are threats in the countries that hinder the venture of the business opportunity such as corruption in the country, the role of government in the business, and economic stagnation. First, the corruption in the country is prevalent and as a result, they have crashed the market liberalization. The corruption in the country lacks transparency and more of the country resources have been wasted (Fields, 2016). To start a business in the country, one has to more likely negotiate with a state and the concerned bureaucracy that is involved in the negotiation can make venturing businesses process to be slow. The country has been so much into the development of infrastructure that has hindered its growth and as a result, the policymakers do not focus more on investments.
The business opportunities expected from venturing “Forever Bright” in Kenya are that the individuals in the country are very determined and desperately working hard to make a change in the country. The country has an entrepreneurial spirit and is politically stabled thus has contributed to the venturing of business. Moreover, the country government has made it easy for businesses to operate smoothly with less legal requirements (Fields, 2016). The competitive environment in the country will also allow the product to outdo other toothpaste products in the market because of their poor marketing strategies. 
The threats posed to the venturing of the business in the area are corruption, political tensions as campaigns for elections gains momentum after every five years, and insecurities. Corruption is a major threat to the business venture because there is a risk of misappropriation of public funds in the country (Sherman, 2010). Also during the campaign period, political tensions rise in the country and they face a lot of insecurities most specifically from the Al-Shabaab group that is based in Somalia. The major risk in the country is the legal laws of which can be mitigated through setting up rules and guidelines on how the staff in the business venture will be treated.
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